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Working together to create a society that is literate, uplifted and striving towards excellence in the global community.



DEFINITIONS 

'The Society" shall mean the Community Development Association. "The CDA" shall refer to the Community Development Association. 

"The Board" shall refer to the Board of Congress. 

"The Exec" shall mean the Executive Committee of the Community Development Association. 

"The TT" shall mean the Task Team entrusted by the Executive. "The CEO" shall mean the Chief Executive Officer of the CDA. "The DCEO" shall mean the Deputy Chief Executive Officer. 
'The ASC" shall refer to the Associate Specific Committee.
 "The AdAB" shall refer to the Administrative Affairs Board. 
"The FinCom" shall refer to the Finance Committee of the CDA. 

"The Presidents' Council" shall mean the council of leaders of the CDA.
"The SRC" shall mean the Students Representative Council of the University. "The University" shall refer to the University of KwaZulu-Natal. 

"The Contract" shall refer to the people's contract in terms the relationship between the government and the civic society. 
"The Big 5" shall refer to the top five positions of the Community Development Association. 

"The Association" shall refer to the CDA 

1. NAME 



1.1 
The name of the society shall be the "Community Development Association". 


1.2 
The society shall be an amalgamated society of tertiary students having a legal personality independent of its members but the ultimate authority for the management and control of its affairs shall vest in the members in general meetings as well as the Exec in official meetings, subject to the jurisdiction of the Board of Congress where applicable. 

2. OBJECTS 

The objects of the CDA are: 


2.1 
To provide assistance to communities in need through outreach programmes and the various organizational bodies under the CDA. 


2.2 
To educate, inform and reawaken the community through informative, educational and innovative projects. 


2.3 
To provide a forum for the exchange of views and ideas and to promote fellowship amongst members. 


2.4 
To be the bridging mechanism between the Universities and schools. 


2.5 
To provide additional support for schools in the province of KwaZulu-Natal in terms of finance and resources. 


2.6 
To be the key specialists in school development and outreach in the University, the region, the province and indeed the country at large. 


2.7 
To further services provided by the contract. 


2.8 
To facilitate changes and offer services needed by different schools. 

3. MEMBERSHIP 


3.1 
ORDINARY MEMBERS 

3.1.1 The following shall be eligible for ordinary membership: 


3.1.1.1 
Registered students of the University of KwaZulu-Natal 


3.1.1.2 

Invited students of any other tertiary education institution in the Republic of South Africa. 


3.1.1.3 
Past members of the CDA 


3.1.1.4 
A devotee of CD A at the invitation of the Exec. 

3.1.2 
Save those referred to in clause 3.1.1.2 to 3.1.1.4, persons eligible for ordinary membership of the society shall apply in the prescribed manner. 

3.1.3 
Membership to any of the associates, i.e. Debating, Bursaries, HIV/AIDS, Arts, Culture and Sports and Rotaract will automatically qualify members to be part of the CDA except for Masakhane, in which facilitator' positions have to be applied for under the direction of the Big 5 as well as the Directors of the Masakhane Associate. 

3.1.4 
Lest there be a dispute in membership, the Exec shall hoard the right of admission. 

3.1.5 
Registered students of the University of KwaZulu-Natal shall ipso facto be ordinary members of the society without payment of any subscription provided that they are members of any of the associate organizations. 


3.2 
HONORARY MEMBERS 

3.2.1 
Honorary membership may be offered to any person whom the society wishes to honour. 


3 .3 
HONORARY LIFE VICE-PRESIDENT 

3.3.1 
Any person, whether already a member of the society or not, who has rendered outstanding service or who has given exceptional assistance of any kind to the CDA or associate organizations, may be invited to accept an award of Honorary Life Vice-President, as a mark of special honour and esteem. 

3.3.2 
The Honorary Life Vice-President/s shall be elected by the Exec; however any ordinary member may suggest persons for the Exec's contemplation. The Board shall reserve a right to rescind any decision of Honorary Vice-president, pending a 75% majority vote by the Board. 


3.4 
TERMINATION OF MEMBERSHIP 

3.4.1 
Any member of the society shall have the right to terminate his or her membership by submitting his or her resignation in writing to the Exec. 

3.4.2 
Subject to the right of appeal to a general meeting of the CDA and Board, the Executive Committee shall be entitled to terminate the membership of any member on the grounds of: 

3.4.2.1 
Delinquency or misconduct which, in the opinion of the Exec, is unworthy of a member or which renders his or her membership undesirable
4. GENERAL MEETINGS 


4.1 
GENERAL 

The members of the society in General Meetings shall, subject to the overriding sanction by Board where applicable, exercise total jurisdiction over all the affairs of the society and shall be entitled to do all such things as may be necessary to carry out the objects and functions of the CDA Without limiting the generality of the foregoing, the members of the CDA in general meetings shall: 

4.1.1 Delegate any of its powers to the Exec. 

4.1.2 Decide upon the acquisition or disposal of any of: 


4.1.2.1 
Its movable property; 


4.1.2.2 
Its immovable property subject to the sanction of the 

Board; 


4.1.2.3 

Consider, and where applicable, confirm, amend or rescind any action or decision taken by the Exec on behalf of the society. 


4.2 
ANNUAL GENERAL MEETING 

The Annual General Meeting shall be held in a form of a conference every single year-end, i.e. October/November or December. The business of the meeting shall be: 

4.2.1 To read and confirm the minutes of previous General Meeting and any special General Special Meeting held since the previous Annual General.
4.2.2 To receive and consider for adoption the accounts and balance sheet duly audited.

4.2.3 To receive and consider for adoption a report  from each of the members of the retiring executive committee on the affairs of the society

4.2.4 To elect Exec members to serve on the Executive Committee in the ensuing year.

4.2.5 To confirm the appointments of the representatives of the society on other organizations and committees such as SRC.

4.2.6 To receive a report from each directorate and Chief Executive Officer covering any matters of interests to members 

4.2.7 To appoint an honorary auditor.

4.2.8 To reflect on the collapsing year and make futuristic plans on the governance as well as projects of the society for the ensuing year
4.2.9 To reflect on the recommendations from Board.
4.2.10 To propose outgoing members to Board.

4.2.11 To develop progressive policy pending on the need
4.2.12 To hold the finals of the Debating Associate
4.2.13 To make annual awards to members
4.2.14 To develop proposals for submission to various bodies, be it for finance or political business

4.3 
SPECIAL GENERAL MEETINGS 

4.3.1
The Executive Committee may convene a Special General Meeting at any time deemed necessary; or, upon receipt of a written requisition signed by no fewer than 30 Ordinary Members. 

4.3.2 
The business transected at a Special General Meeting shall be   limited to that stated in the Notice convening such a meeting. 


4.4 
NOTICE OF GENERAL MEETING 

4.4.1 
The Exec shall issue Notice to all members whose e-mail addresses are known, stating the place, date, and time of the meeting and specifying the business to be transected. These notices shall also be placed in notice boards for amnesty of those members without e-mail addresses. The Head of Administration, with reference to the above, shall be responsible and may also make calls to alert members to such a meeting. 

4.4.2 
Such notices shall be posted at least five (5) days before the date of the meeting. 

4.4.3 
The non-receipt of such notice by any member(s) shall not quash the proceedings of the meeting, but members concerned may place objections for the Executive's consideration. 


4.5 
QUORUM AT GENERAL MEETINGS 

4.5.1 
The Quorum at any General Meeting shall consist of sixty percent (60%) of members. 

4.5.2
 If, within half an hour of the time appointed for holding any General Meeting, a Quorum of member shall not be present, the meeting, if convened upon the requisition of members, shall be dissolved. In any other case, the meeting shall stand adjourned until the same day and hour the following week, and the members then present shall constitute a Quorum. 


4.6 
VOTING AT GENERAL MEETINGS 

4.6.1 
Members shall have one vote. Except where otherwise expressly required, a simple majority vote shall prevail. Except in the case of the election of the Executive Committee, voting shall be by show of hands, unless a secrete ballot be requested by the chairperson or by the majority of members present at the meeting. 

4.6.2 
At all meetings, in the event of an equality of votes, the chairperson shall have a second or casting vote. 

4.6.3 
Any member entitled to vote and unable to attend a General Meeting in person may appoint, in writing, another member as proxy to vote for him or her at that meeting. All proxies shall be lodged with the Head of Administration not less than twenty-four (24) hours before the meeting at which they are to be used. Such proxies shall be valid only at the General Meeting for which they are intended, and at any resumption of the meeting if adjourned. 

5. EXECUTIVE COMMITTEE 


5.1 
COMPOSITION 

The affairs of the CDA shall be managed by an Executive Committee comprising of the following: 

5.1.1 
The Chief Executive Officer (CEO)
5.1.2 
The Deputy Chief Executive Officer of Operations (DCEOO)
5.1.3 
The Deputy Chief Executive Officer of Administration (DCEOA)
5.1.4 
The Deputy Chief Executive Officer of Finance (DCEOF)
5.1.5 
The Deputy Chief Executive Officer of Politics and Public Relations (DCEOPPR) 
5.1.6 
The Director Arts, Culture and Sports 

5.1.7 
The Director Debating 

5.1.8
The Director of Functions and Events

5.1.9 
The Director HIV/AIDS and Bursaries 

5.1.10 
The Director Masakhane 

5.1.11 
The Director of Rotaract
5.1.12 
The Deputy Director of Arts, Culture and Sports
5.1.13 
The Deputy Director Debating 
5.1.14 
The Deputy Director HIV / AIDS and HIV and AIDS
5.1.15 
The Deputy Director Masakhane 
5.1.16 
The Deputy Director Rotaract 

5.1.17
The Ex officio member 

5.1.17.1 One member of the general members shall be elected as an Ex officio member. 

5.1.18 
Co-opted member 

5.1.18.1 Persons elected by the Exec to assist in carrying out its functions. 


5 .2 
VACANCIES 


5.2.1 A vacancy may occur in the Exec should: 

5.2.1.1
 A member of the Exec officially resigns and ceases to be a member of the Exec through a written letter submitted to the Head of administration and copied to the Board. 

             5.2.1.2 
The Exec passes a vote of no confidence on a member, such a vote may be passed through a 75% majority vote and a member need not be present in the meeting of the vote. The Board or General members, after due consideration, may revoke this decision

. 

5.2.1.3 

If a member ceases to be a registered student of the University of KwaZulu-Natal, Edgewood campus. 

5.2.2 
Should a vacancy occur, the Exec shall call on a Special General Meeting, through which the vacant position shall be filled. 

5.2.2.1 Voting for such a vacancy shall be conducted as a secrete ballot with the chairperson acting as the Chief Electoral Officer. 

5.2.2.2 Should a Big 5 position become vacant, no Ordinary Members shall qualify to fill that position. Members of the Executive Committee shall be the only candidates for the position. 

5.2.3
 Should there be a Directorship vacancy; the following shall be a prerequisite: 

5.2.3.1 Membership to the CDA 

5.2.3.2 Service of not less than six (6) months to the CDA, this clause may be omitted should 75% of the Exec deem fit. 

5.2.3.3 Service to the ASC. This service must have been carried through for more than three (3) months. 

5.2.4   Other vacancies, i.e. not Big 5 and not Director may be assumed by any Ordinary Member. 

5.2.5   Any of the above requirements may be changed through a written request by the Executive Committee to the Board. 



5.3 DUTIES OF OFFICE BEARERS 


       
5.3.1 The Chief Executive Officer shall:




5.3.1.1 
Hold signing powers. 




5.3.1.2 
 Chair all meetings of the Exec and General Meetings. 




5.3.1.3 
If the CEO is unable to perform duties of his or her office, the DCEO: Operations shall assume office, failing which the DCEO: Administration, the DCEO: Finance shall take office. Should they be unable to do this, the DCEO: Politics and Public Relations shall take office.  Should all the Big 5 officers be unable to take office, then any member of the CDA may be mandated by the meeting or Board to take the CEO position. 
5.3.1.4
Request the DCEOA to convene meetings. 
5.3.1.5 
Be the Chief Spokesperson of the organization.

5.3.1.6
Submit a written closing report to the board.

5.3.1.7
Delegate duties of the CDA.

5.3.1.8
To be ex-officio member of all ASCs.

5.3.1.9
Present new proposals and future plans of the CDA.

5.3.1.10
Represent the CDA in all Board meetings.

5.3.1.11
To manage projects in conjunction with the appropriate director.
5.3.1.12
Be ex-officio member of the President’s Council

            5.3.2 The Deputy Chief Executive Officer of Operations shall: 
   5.3.2.1 
Deputise the CEO in his or her absence. 
   5.3.2.2 
Hold signing powers 
                                         5.3.2.3 
Be responsible for the operation of the organization.
    5.3.2.4 
Supervise and assist the directorship in the execution of duties.  This will entail holding fortnightly meetings with each directorship. 

5.3.2.5 
Be responsible for discipline and the initiation of disciplinary policies for     members who fail to adequately perform their duties or who place the society in a volatile position.  This duty shall be executed in conjunction with the disciplinary committee elected by the executive.  The DCEO: Operations shall chair meetings of this committee.
5.3.2.6 
Assist the CEO in respect of his or her duties relating to the internal governance of the CDA

5.3.3 The Deputy Chief Executive Officer of Administration shall: 

5.3.3.1 
Deputise for the CEO should the DCEOO be unable to do so. 
5.3.3.2 

Hold signing powers 

5.3.3.3 

Be responsible for the administration of the CDA and its office. 
5.3.3.4 
Draw up agendas for meetings, which are to be given to members a week prior to the meeting  
5.3.3.5 
Draw up minutes which must be reflected upon at each CDA meeting for confirmation. 

5.3.3.6
Inform CDA members and the Exec members telephonically, in writing, using posters, via e-mail, or any other method they deem fit, of CDA meetings. 

5.3.3.7 
Deliver a secretariat report at the CDA conference, i. e. annual general meeting. 

5.3.3.8 

Chair all meetings of AdAB. 

5.3.3.9
Draw up policies relating to AdAB and the general administration of the CDA
 



5.3.3.10
Be the Chief Spokesperson for all the secretaries of the ASCs. 



5.3.3.11 
Ensure that all associates send copies of their meetings to the Exec of the CDA 


     5.3.3.12 
Ensure to the proper running of all CDA systems, this includes telephone, computers, LAN points etc. 


     5.3.3.13
Be responsible for the ordering and issuing of relevant resources to the relevant individuals in the CDA 



5.3.3.14 
Be responsible for all bookings of the CDA Boardroom. 


     5.3.3.15 
Ensure to the full time operation of the CDA office. This entails drawing up a roster of duties and times. 



     5.3.3.16 
Draw up procedures and policies for the issuing of resources of the CDA in the most accountable manner. This might include a cell phone loan to a particular member. 



     5.3.3.17
Account to the DECOF and DCEOO for resources missing. 



     5.3.3.18 
Draw up a monthly report to the CDA on the operation of the CDA as it relates to the resources. 

5.3.4 
The Deputy Chief Executive Officer of Finance shall: 

5.3.4.1
 
Be the Chief Executor of all financial transactions of the CDA 

5.3.4.2 
Collect individual budgets of all associates to compile a detailed budget of the CDA 

5.3.4.3
 
Be the chief signatory of the CDA. 

5.3.4.4 
Present a monthly typed and formal financial report, submitted to the DCEO of Administration. 

5.3.4.5 
Chair all FinCom meetings and submit minutes to the DCEO of Administration for record keeping purposes. 




5.3.4.6 

Be the mouthpiece for all the treasurers of the association.

5.3.4.7 
Draw up a financial report to be presented at the CDA annual general meeting, i.e. conference as well as to the Board.

 5.3.4.8

Deputise for the CEO in absence of the DCEO: Operations and DECO:



 Administration.

5.3.4.9 
Report to the task team should the association require additional funding to be raised. 



5.3.4.10 
Communicate to the University's Finance Officer, should the organization require funds. 


5.3.4.11
Where necessary, investigate the financial status of any associate. The DCEO: Finance is entitled to freeze accounts of the CDA and to examine any documents which may be relevant to the investigation. In the exercise of these powers, the DCEO of Finance must act upon the mandate of the CDA Exec. Such an investigation must last no longer than two weeks. 

5.3.5  
The Deputy Chief Executive Officer of Politics and Public Relations shall: 

5.3.5.1
Be the Chief Marketing and Development instrument of the CDA. 
5.3.5.2 
Draw up new plans and proposals for increasing the CDA membership. 

5.3.5.3 

Liaise with media should the CDA hold a function that needs public fanfare. 

5.3.5.4 

Publicize CDA activities throughout the campus and university at large. 

5.3.5.5 
Liaise with different directors in order to develop thorough knowledge of the organization. 

5.3.5.6 
Develop programmes that will make the outside community become aware of the CDA and its functions, this might require radio broadcasting as well as national media liaison. 

5.3.5.7 
At all times represent the CDA to the best of his or her ability bearing the status of being an ambassador of the CDA. 

5.3.5.8

 Liaise with the SRC should there be any changes to the SRC constitution. 

5.3.5.9 

Be well versed in terms of both the CDA as well as the SRC constitutions. 



5.3.5.10 
Advise the CDA Exec politically as it refers to the political operations of the SRC and the University. 



5.3.5.11 
Present, interpret and look up policies as they refer to the operation of the CDA within the University, this might be for protocol purposes.




5.3.5.12 
Research as to the participation of the CDA in SRC elections. 




5.3.5.13 
Discover the role of the CDA in the improvement of students' university life. 




5.3.5.14 
Draw up policies as they relate to the public picture of the CDA. 




5.3.5.15 
Present a report to the CDA as to how it can improve its reputation. 

5.3.6 
The Directors of Arts, Culture and Sport; Debating; HIV/AIDS and Bursaries; Masakhane and Rotaract shall:

 
5.3.6.1

 Chair all ASC meetings. 

5.3.6.2

 Be the chief spokesperson for matters relating to their ASC. 

5.3.6.3 

Present a monthly report of the functioning and operations of the associate. 

5.3.6.4 

Draw up policies relating to the operations and governance of their associate. 

5.3.6.5 

Call all ASC meetings. 

5.3.6.6 

Present minutes of all ASC meetings to the DCEO: Administration. 

5.3.6.7
Organize and manage projects conjunction with the CEO. The duties between the two parties shall be decided through discussions between the individuals concerned, i.e. the CEO and the Director or Deputy Director concerned. Should a dispute arise in terms of duties, the CDA Exec is to intervene, in its failure the Board shall possess full authority to intervene. The decision taken by the Board is to be deemed final. 

5.3.6.8 
Draw up budgets in association with the ASC and present a detailed budget and programme of action to the DCEO: Finance and the DCEO: Administration respectively. 

5.3.6.9 
Unless otherwise stipulated in this constitution, the Directors shall not be entitled to introduce new programmes without the approval of the CDA Exec. The duty of the Exec as it relates to the associates shall also be to decide upon the financial implications of particular projects. 



5.3.6.10 
The Directors shall be autonomous in their associate functions unless the Exec or Board intervenes as they deem the Director to be autocratic or failing to adhere with CDA principles. 



     5.3.6.11
No Director shall have the authority to remove their associate from the encompasses of the CDA. The Board shall have full authority to decide as to whether any organization may pull out of or join the organization. 




5.3.6.12 
Shall be the signatories of their respective associate in terms of internal forms. 




5.3.6.13 
No Director may hold two positions within the Executive. 



     5.3.6.14 
Submit matters which they would like to be discussed in the Exec meetings to the DCEO: Administration two weeks prior to the meeting. 


                      5.3.6.15 
Draw up proposals for funding in conjunction with the DCEO: Finance. No letter may be posted without the approval of the DCEO:  Administration and the DCEO: O and copied to the CEO. 


                      5.3.6.16 
Liaise with the Director: Functions for any events that may need catering. 


                      5.3.6.17 
Submit the ASC list to the DCEO: Administration. 


                      5.3.6.17
Report to the DCEO: Operations on all operational matters regarding the associate.  This will entail meeting with the DCEOO fortnightly.
5.3.7 
The Director: Functions and Events
5.3.7.1

Organize all functions and events of the organisation. 

5.3.7.2 

Liaise with the other directors for functions within the organisation. 

5.3.7.3 

Manage all catering aspects of the CDA. 

5.3.7.4 

Set up a Functions ASC.

5.3.7.5 
Draw up policies as they relate to the operation of the Functions Associate. This must be submitted to the DCEO: Operations for discussion in the Exec. 

5.3.7.6 

Be the mouthpiece of the Functions ASC. 

5.3.7.7 
Draw up a budget to be submitted to the relevant DCEO: Finance of items needed by the associate for specific events and also for capacitating the associate. 

5.3.7.8 
Nominate a deputy to represent him or her in his or her absentia from Exec meetings. 

5.3.7.9 
Be accountable and responsible for all resources or items belonging to the Associate.  

                     5.3.7.10 
Develop reliable systems to ensure that all functions are organized and managed professionally.

            5.3.7.11            The Director of Functions and Events shall be autonomous and have similar status as that of any director.  Matters related to incompetence on the part of the director, like all other directors, shall be appropriately dealt with by the DCEO: Operations.  
5.3.7   The Deputy Director Arts, Culture and Sport; Debating; HIV/AIDS and Bursaries; Masakhane and Rotaract shall:
5.3.7.1 

Deputise for the relevant Director in his or her absence. 
5.3.7.2

 Approach the Director for task allocation. 

5.3.7.3 

Be the internal signatory of the associate 

5.3.7.4 

Assist the Director in his or her duties. 

5.3.7.5 
Submit a work load division list to the DCEO: Operations once decided together with the Director. 

5.3.7.6 

Submit a list of all associate members to the DCEO: Administration. 


5.4 
PERIOD OF OFFICE 

 
 5.4.1 
The elected members of the Executive Committee shall retire at each Annual General Meeting of the CDA but shall be eligible for re-election. 

 
 5.4.2 
The ex-officio member (s) shall hold office for such period as may be stipulated by the Exec from time to time. 

  
5.4.3 
Co-opted members shall hold office until the next Annual General Meeting following the date of their appointment or for such shorter period as the Exec may decide. 

5.5 
MEETING OF THE EXECUTIVE COMMITTEE 
 
5.5.1
The Exec shall meet not less than twice per University month during its year of office. 


5.5.2 

Not less than seven (7) days written notice of an Exec shall be given provided that in cases of urgency this minimum period of notice is waived at any such meeting with the consent of not less 10 members of the Exec. 


5.5.3
Ten (10) members of the Executive Committee shall form a quorum. 


5.5.4 
Members appointed to fill in vacant positions and co-opted shall have the right to vote at meetings of the Exec. 


5.6 
POWERS OF THE EXECUTIVE 

5.6.1 
The Exec shall in terms of Clause 4.1.1, but always subject to the overriding sanction of the Board where applicable, have full power and authority to do any act, matter or thing which should or may be done by the CD A except such matters as are reserved in terms of the constitution to be dealt with by the society in general meetings. In addition to the general powers and authorities, hereby conferred, and without in any way limiting such powers and authorities, the Exec shall have the following powers: 

5.6.1.1 
To manage and control the affairs of the society in accordance with the provisions of this Constitution and of Rules and Policies. 

5.6.1.2 
To consider and deal with applications for members of the CDA as laid down in the constitution. 

5.6.1.3 
To expel from the CDA any member on grounds of misconduct as provided in 3.4.2 subject to the right of such a member to appeal against such expulsion to a general meeting of the CD A. 

5.6.1.4

 To acquire resources for the society. 

5.6.1.5 

To plan all activities of the society including the associates. 

5.6.1.6 
To hold competitions, tournaments, social functions and dances and to make any special arrangements fur the betterment of the CD A. 

5.6.1.7 
To delegate any sub-committee or sub-committees any of the powers hereby conferred on it. 

5.7 
DUTIES OF THE EXECUTIVE COMMITTEE 

The duties of the Executive Committee shall be: 

5.7.1 
To promote and foster the objects of the CDA.

 5.7.2 
To convene General Meetings of the Society. 

5.7.3 
To give effects, where necessary, to resolutions passed at General Meetings of the Association. 

5.7.4 
To manage control of funds and movable assets of the society and to keep proper books of account thereof 

5.7.5 
To keep a register of all members. 


5.8 
ELECTION OF THE EXECUTIVE COMMITTEE 
5.8.1 
Elections Committee (EC) 

The Elections Committee shall be constituted in terms of the following provisions: 

5.8.1.1 
The EC must control any election for new members. This however excludes by-elections where the Exec must decide whether to co-opt or hold a by-election. In a case of co​-option, the Exec shall elect a new member under the supervision and chairing of the CEO. In case of a by-election, the elections committee shall govern the election. 

5.8.1.2 
The EC must comprise of a chairperson and two other members. Unless the outgoing CEO is contesting the elections, he or she shall become chairperson of the EC. In a case where the outgoing CEO is contesting the election, the outgoing Exec shall elect the chairperson. The Exec shall also elect the two other members of the EC. 

5.8.1.3 
Members of the EC are to cast their votes prior to the commencement of the election. This is to ensure to accountability and transparency. 

5.8.1.4 

No member of the EC may, in partisan manner attempt to influence the outcome of an election or by-election. 

5.8.1.5 

The EC must monitor the election, ensure that the electoral process is in accordance with the CDA constitution, ensure that there are no irregularities and attend to any complaints that are received which concern the integrity of the electoral process. 

5.8.2 
Rules and Procedures for the election of the CDA Executive Committee. 

Any Exec general election or by-election must adhere to the following provisions: 

5.8.2.1 

The Election Committee must control it. 

5.8.2.2 

Elections must take place at the end of the academic year. 

5.8.2.3 

Any CDA member who attends the conference is eligible to vote. 

5.8.2.4 
A person must be nominated by one person but seconded by at least three voting    members. 

5.8.2.5 

The elections shall take place towards the end of the conference. 

5.8.2.6 
No person may partake in the elections or discussions unless he or she is a member of the CDA. 

5.8.2.7 
The EC must organize ballot papers as well as voting box prior to the conference 

5.8.2.8 
Voting papers must be numbered and carry the different portfolios being contested. 

5.8.2.9 
All nominated and seconded members will be allowed to provide a 4-minute motivation for their particular contested portfolio. 





5.8.2.10 
Absent members may be elected through their consent. 



5.8.2.11 
Each member may only vote once .Each member must vote for the 16 people, placing their names next to the appropriate office


              5.8.2.12 
Counting of votes must take place immediately after the votes have been cast in front of all the candidates and voters. 



               5.8.2.13 
Results must be declared immediately after the counting has been finished, unless a dispute arises in which case the EC chairperson together with the EC committee must decide upon the appropriate action. 


                5.8.2.14  
Where an equal number of votes is obtained by two or more candidates for the last seat, the decision as to which candidate will sit on the Executive must be resolved through a by-election to be held immediately after the result. 



                5.8.2.15 
The outgoing Exec cease to be members as soon as the incoming members have been recognized as the Exec members in terms of 5.8.2.13. The only remaining duty of the outgoing Exec is to ratify minutes of previous meetings and in conjunction with the new Exec assuming office. 





    5.8.2.16 
A seat of a member must become vacant if: 



                          (a) 
He or She submits his or her written resignation and this is noted by the Exec in a quorate meeting. 



                          (b) 
He or She absents him/herself from two consecutive meetings of the Exec without a valid excuse being submitted to the Head of Administration. 



                          (c) 
The Exec by a two-thirds majority passes a vote no confidence in him or her as an Exec member, on the grounds that he or she is unwilling to, or incapable of fulfilling his or her duties as an Exec member. The CDA general members may revoke this decision by a two-thirds majority. No member may hold the CEO's position unless having served at a Directorship level or at Big 5 level for a minimum of six months. 


(d) 
The Exec member fails to perform his or her duties in structuring programmes, holding meetings and initiating plans within his or her Associate. This will be assessed according to instructions given by the Exec at its previous meeting. 



(e) 
The ASC places a vote of no confidence to its director. This will require a two-thirds majority. Should this happen the Deputy Director is to assume the position of Director until the matter has been resolved by the Exec. The Exec may revoke the ASC decision by an 80% vote. The position of Director can only be filled at Exec level and no member of the CDA may hold this position unless having served the Exec for a minimum of six months. 



(f) 
The Exec may be dissolved through a petition signed by 80% of CD A members to the Board of Congress. 



(g) 
If membership of the Exec falls below 10 members, a general election must be called in accordance with section 5.8. of this constitution. 



(h) 
The Associate members can place a vote of no confidence in the ASC. This requires a petition to the CEO written and signed by 80% of members of that particular associate. 

5.8.3 By-elections 

5.8.3.1
 Should a vacancy occur in the Exec it may be filled by a by-election convened in accordance with section 5.8. The Board, at the Exec's request, may make particular exceptions to parts of this constitution regarding procedure of filling vacant positions. 


5.9 
SUB COMMITTEES 

5.9.1 Associate Specific Committee (ASC) 

5.9.1.1 The Director of each division together with his or her Deputy shall hold elections for the governance of each associate. 

5.9.1.2 The committee shall be tasked with managing all matters of that particular associate unless a sanction from the Exec has been issued. 

5.9.1.3 Each Committee shall have the following members of the ASC: 

5.9.1.3.1 The Director 

5.9.1.3.2 The Deputy Director 

5.9.1.3.3 The Treasurer 

5.9.1.3.4 The Recording Secretary. 

5.9.1.4
 Each ASC may add any other portfolios according to its need and structure. ' 

5.9.1.5 ASC’s shall report directly to the Exec through the Director and Deputy Director, who both sit   on the Executive. 
5.9.1.6 The Treasurers of each ASC shall report to the DCEO of Finance 

5.9.1.7 The Recording Secretaries of each ASC shall report to the DCEO of Administration.
5.9.1.8 The ASC's shall draw governance policies for each associate to be approved by the Exec. 

5.9.1.9 Other duties may be added to the above at the discretion of the Exec. 

5.9.2 The Presidents' Council 

5.9.2.1 
The CEO, DCEOO together with Directors of ASC’s will form the Presidents' Council.
5.9.2.2
The Council shall meet at least once a month to discuss important matters arising within the organization. 

5.9.2.3 
Each meeting shall be minuted and minutes forwarded to the Exec. 

5.9.2.4 
The Council does not have Exec superseding power. 
5.9.2.5 
The CEO shall chair these meetings, at his or her absence the DCEOO and in his or her absence shall designate an individual from the Directors to chair.
5.9.2.6 
The Council shall appoint a Recording Secretary from the Directors to minute the proceedings of the meeting and forward such minutes to the DCEO of Administration. 
5.9.2.7 

The CEO together with the DCEOO shall be tasked with developing further policies for the Council
5.9.3 The Finance Committee 

5.9.3.1
 
The Finance Committee shall be chaired by the DCEO of Finance. 

5.9.3.2 

Each Associate will forward its Treasurer to sit in this committee. 

5.9.3.3 

The Committee shall meet for budgetary review, plans, as well as auditing. 

5.9.3.4 

The Finance Committee shall meet at least twice (2) a month. 

5.9.4 The Task Team 

5.9.4.1 

The Task Team shall be given tasks by the Exec. 

5.9.4.2 

The Exec shall elect 5 members from its ordinary members to sit in the Task Team. 

5.9.4.3 

The Task Team shall develop policies as stipulated by the Exec. 

5.9.4.4 

The Chairperson of the Task Team shall be elected by members of the Task Team. 

5.9.4.5 
The Task Team shall have its own Treasurer as well as General Secretary, who will report directly to the Chairperson. 

5.9.4.6 
The Task Team may be given funds through consultation of the Treasurer and the Exec to carry its tasks. 

5.9.4.7 
Members of the Task Team shall have to serve the Exec for the period that the Exec deems fit. 

5.9.4.8
No member of the Task Team may resign from the committee, unless special permission is granted by the Exec. 


5.9.6
The Administration Affairs Board (AdAB)

5.9.6.1.
The recording secretaries of each associate, the DECO of Administration, DCEO of Politics and Public Relations and Director of Events and Functions shall form this board.


5.9.6.2.

The task of AdAB will be to deal with any administrative matters within the CDA.
5.9.6.3.
The DCEO of Administration shall chair all AdAB meetings, upon his absence will elect a member to act as chair for the day.
5.9.6.4.
AdAB has to meet at least once (1) a month.
5.9.7    The Exec shall reserve the right to dissolve any sub-committee unless sanctioned by the Board of Congress to revoke the decision. 

6. THE BOARD OF CONGRESS (BoC)
6.1 
The Board shall be formed by all investors of the CDA, elected past members as well as two members of the current Executive. 
6.2
The Board of Congress shall have two levels, i.e. the Officers of the BoC and BoC: Alumni.

6.3
The Officers of the BoC shall be concerned with the day-to-day running of the BoC whilst the BoC: Alumni shall not be obliged to attend meeting; their role mainly being financial contributions to the CDA.


                 6.4 
The Executive shall send its CEO as well as one (1) other Exec elected member to the Officers of the BoC. 



6.5 
The Board shall be the authority of the CDA. 



6.6 
The Board may revoke any decision made by the Exec. 



6.7 
The Board shall receive all financial and administrative reports of the CDA. 


6.8 
The Board shall meet at least twice a year to review the happenings of the organization. 



6.9 
Any outgoing Exec or Ordinary member may be proposed by the Exec to sit on the Board. 

7. FINANCE
7.1 Administration 

7.1.1 
The financial year is from the 1st of January to the 31st of December. 

7.1.2 
The DCEO of Finance is responsible for the administration of the finances of the CDA. In discharging this duty he or she may be assisted by the SRC and the Finance Officer. 

7. 1.3 
The Finance Officer is the custodian of all monies granted to the CDA and must account for all monies received. The Finance Officer may make reimbursements, disbursements and pay accounts as approved by the DCEO of Finance and any other member who holds signing powers. 

7.1.4 
Any CDA member is entitled to inspect the financial accounts of the CDA, provided that this is done in the presence of the DCEO of Finance. 

8. ALTERATIONS AND AMENDMENTS OF THIS CONSTITUTION 


 
8.1 
The Rules governing the administration of the CDA may be amended, altered, rescinded or added to by the Executive Committee with the sanction of the Board. 



8.2
All amendments, rescissions, alterations or additions to the Rules shall, unless herein otherwise provided, become effective from the date of the passing thereof.

9. INTERPRETATION 

    9.1 
The Exec shall always be subservient to the Board. In the event of there being any conflict between the   provisions of this constitution of the CDA, the Board shall give the correct interpretation. ' 



     9.2 
Any matters not provided in this constitution shall be decided by the Board and in the case of doubt as to the meaning of any provision hereof, the interpretation of the Board shall be binding upon member. 
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RELNQUO ADMODUM MAIESTAS-ATIS AB COMBRADE


“Striving for greatness through comradeship”








