THE BOARD OF CONGRESS

DEFINITIONS

“The Board” shall refer to the Board of Congress

“The BoC” shall also refer to the Board of Congress

1
NAME

1.1 The name of the super structure shall be referred to as the Board of Congress.

1.2 The Board shall be formed by all investors of the CDA, elected past members as well as two members of the current executive.

2 OBJECTS

The objects of the BoC shall be

2.1 To be the supervising body of the CDA.

2.2 To create support mechanisms which shall aid, support and assist in the administration of the CDA.

2.3 To raise funds for the CDA.

2.4 To ensure to the appropriate administration of the CDA.

2.5 To be the authority of the CDA.

2.6 To amend, alter, and add rules to the constitution by the executive.

2.7 To approve CDA structural-changing policies.

2.8 To provide interpretations of the constitution.

3 MEMBERSHIP
3.1 The Board shall be formed by all investors of the CDA, elected past members as well as past members of the current executive.
3.2 The Executive shall send its CEO as well as one (1) other Exec elected member of the Board.

3.3 The final year students may be elected by CDA members at the end of the year conference to join the Board.

3.4 Board members may encourage other professional workers to join the Board.

4 TERMINATION OF MEMBERSHIP

4.1 Any member of Board may terminate his or her membership by submitting a written resignation to the Secretary General of Board.

4.2 Board members shall be entitled to terminate the membership of any Board member on grounds of delinquency or misconduct or lack of interest.  Lack of interest shall be defined as missing meetings without submitting an apology or not contributing financially to the BoC financial requirements. 

5 GENERAL MEETINGS

5.1 The Board shall meet at least twice a year to review the happenings of the organisations.

5.2 The general meetings shall make all the necessary decisions pertaining the operation of the Board.
5.3 Member shall be telephonically informed of meetings.

5.4 The quorum at general meetings shall be 60% of Board members including the CDA representatives.

5.5 Members shall vote once at general meetings.  Except where otherwise expressly required, a single majority vote shall prevail.  Voting shall be through the show of hands.

5.6 In the event of an equality of votes, a discussion shall prevail to reach a consensus.  

6 ANNUAL GENERAL MEETINGS (AGM)

6.1 The annual general meeting shall be held in June of every year.

6.2 The Chairperson, Secretary General and Finance Officer shall present reports to Board members and CDA members on the operation of Board for their time in office.

6.3 The election for the new Board signatories shall be made at this AGM.

6.4 The quorum for the AGM shall be 75% of Board members.

6.5 As this will only be a reporting meeting, there shall be no voting required except that of the signatories.

7 SIGNATORIES

7.1 
Composition

The management of the BoC shall be the responsibility of all members, with the signatories taking the overall responsibility of signing, minuting meetings, and coordinating events.  The signatories shall be composed of:

7.1.1 The Chairperson

7.1.2 The Secretary General

7.1.3 The Finance Officer

7.2 Vacancies

7.2.1 A vacancy may occur if the signatories should:

7.2.1.1 A member of the signatories officially resigns and ceases to be a member of the BoC.

7.2.1.2 The BoC presents a vote of no confidence on a member, such vote may be passed through a 70% majority vote and a member needs not be present in the meeting of the vote.  

7.2.1.3 Should a vacancy occur, the Board shall elect another one of its members to fill the vacancy.
7.3 Duties of Office Bearers

7.3.1 The Chairperson shall:

7.3.1.1 Hold signing powers.

7.3.1.2 Chair all Board meetings.

7.3.1.3 Sign all communications with the CDA.

7.3.1.4 Convene all meetings.

7.3.1.5 If unable to perform office duties, request the Secretary General to assume such duties.

7.3.1.6 Delegate duties of the BoC.

7.3.2 The Secretary General shall:

7.3.2.1 Deputise for the Chairperson in his/her absence.

7.3.2.2 Hold signing powers.

7.3.2.3 Be responsible for the administration of the BoC.

7.3.2.4 Note and type minutes of Board meetings.

7.3.2.5 Assist the Chairperson in the convening of meetings.

7.3.3 The Finance Officer shall be:

7.3.3.1. Chief Executor of all financial transactions of Board.
7.3.3.2. Be chief signatory of Board.

7.3.3.3. Devise new finance policies and plans.

7.3.3.4. Manage the Board’s accounts.

7.3.3.5. In the absence of both the Chairperson and Secretary General, chair board meetings.

7.4 Term of Office

7.4.1 The elected signatories shall retire at each annual general meeting of the Board but shall be eligible for re-election.

7.5 Powers of the Signatories

7.5.1 The signatories shall have no power above that of all Board members.

7.5.2 The signatories shall carry out duties as instructed by the BoC.

7.5.3 The signatories shall under no circumstances make individual decisions unapproved by Board.

7.6 Duties of the Signatories

The duties of the signatories shall be:

7.6.1 To carry out instructions as issued by the BoC.

7.6.2 To draw up policies as necessitated by Board.

7.6.3 To convene Board meetings.

7.6.4 To keep a register of all Board members.

7.7 The election of the Signatories

7.7.1 The Board Electoral Committee (BEC)
7.7.1.1 The BEC shall be responsible for conducting the elections.

7.7.1.2 The BEC shall consist of two volunteer members.

7.7.1.3 Members of the BEC may cast their votes at the same time as all the other members of Board.

7.7.1.4 The BEC must monitor the elections and no member of the BEC may, in a partisan manner, attempt to influence the elections.

7.7.2 Rules and Procedures for the election of the Signatories

7.7.2.1 The BEC shall monitor the elections.

7.7.2.2 Elections shall take place in June of each year.

7.7.2.3 Any BoC member who attends the AGM is eligible to vote or be nominated.

7.7.2.4 A person must be nominated and seconded by at least one person for each process.

7.7.2.5 The BEC must arrange ballot papers.

7.7.2.6 Absent members may not vote unless a motivation letter has been submitted to the Secretary General and approved by Board.

7.7.2.7 Each member may only vote once.

7.7.2.8 Each member must vote for three people, placing each in the appropriate portfolio.

7.7.2.9 Where an equal number of votes is obtained by two or more candidates, the decision must be resolved through a by-election which is to be held immediately after the result.

7.7.2.10 The outgoing signatory members cease to be signatories immediately after the announcement of the results.  All that is left is their submission of files to the relevant individuals assuming the positions.

8. Constitution, Alterations and Interpretations

8.1 This policy document shall be in support of the CDA constitution. 

8.2 Should there be a dispute between the provisions of the CDA constitution and this policy document, the CDA constitution is to be interpreted as correct.

8.3 All alterations to this document may be made through a 75% agreement of the BoC and approval of the CDA Executive and members.

8.4 Should conflicts arise in terms of the provisions of this document, a consensus through discussion is to be reached by Board. 

PAGE  
1

